
SC Department of Public Safety 
Office of Justice Programs 

 

Welcome 
to the 2011 Victim Services 
Grant Solicitation Workshop 



OJP Staff 

Burke Fitzpatrick- Administrator, Office of Justice Programs 
burkefitzpatrick@scdps.net 

 

Barbara Jean (BJ) Nelson- Manager, Victim Services Grant Programs 
bjnelson@scdps.net 

 

Lynn Graham– Program Coordinator, VOCA 
 lynngraham@scdps.net 
 

Virginia Funk-Currie – Program Coordinator, VAWA 
 virginiafunkcurrie@scdps.net 
 

Jennifer Sandidge – Program Coordinator, SVAP, VOCA, VAWA 
 jennifersandidge@scdps.net 

Victim Services Grant Section 



Victims of Crime Act 
(VOCA) 

 
FFY2011 & Reverted 

Funds total expected to be 
$6 million 



 
State Victims Assistance  

Program (SVAP) 
 

FY2012 total 
expected to be $500,000 

(and, unfortunately, only available  
to continuation projects) 



 
Violence Against Women 

Act (VAWA) 
 

 FFY2011 total expected 
to be $2 million 



ELIGIBLE APPLICANTS for 
VOCA, VAWA & SVAP 

 

 Units of Local Government (Counties, 
Cities, Towns) 

 Private, Non-Profit Agencies 
 State Agencies  
 Tribal Organizations 
 Check the guidelines and procedures for 

further eligibility.  
 



VOCA PRIORITY 
PROGRAM AREAS 

Sexual Assault  
Spousal Abuse  
Child Abuse and Neglect  
Underserved Victims of Violent Crime  
Training  

 



SVAP PRIORITY 
PROGRAM AREAS 

Sexual Assault 
Spousal Abuse / Transitional Housing 
Child Abuse and Neglect 
Underserved Victims of Violent Crime 
Training 



Violence Against Women Act  
( S.T.O.P.) Required Categories:  

Prosecution 25% 
Law Enforcement 25% 
Direct Services 30% (out of which 

10% must be awarded to 
culturally-specific, community-
based organizations) 
Courts 5% 
Discretionary 15% 



Violence Against Women Act 
 
There are 13 priority purpose areas, 
which are listed on the OVW website. 
http://www.ovw.usdoj.gov 

 
VAWA funds may be used for  projects 
which are primarily focused on female 
victims of domestic violence, sexual assault  
and/or stalking over the age of 13.  

 

http://www.ovw.usdoj.gov/


VOCA IMPORTANT DATES 

VOCA Applications due  
 February 25, 2011, 5:00 p.m. 
Award/denial announcements mailed 

June 2011 
Grant period begins July 1, 2011 



SVAP/VAWA IMPORTANT DATES 

SVAP/VAWA Applications due 
May 18, 2011 by 5:00 p.m. 
Award/denial announcements 

mailed August 2011 
Grant periods begin October 1, 

2011  



VOCA/SVAP/VAWA 
REQUIREMENTS 

 
 Applicants must reapply each year, 

regardless of prior year’s funding. 
 Under VOCA and SVAP, State and Local 

Units of Government are eligible to 
apply for up to five years of funding. 

 Under VAWA, there is no time limit. 
 
 
 



Apply via our 
Grants Management 

Information System (GMIS)  
located at 

www.scdps.org/ojp 
 Click “OJP GMIS Logon” on the 

right side of the page. 
 



 

Go to www.scdps.org/ojp 



Log-on Screen 



Creating Your User ID 



Registration Confirmation 



Log-on Screen 



Forget Password ? 



Comments or Questions 



Initial Work Screen 



Select application/program 



New Application 



Opened Folder 



Application Entry 



Application Entry continued 



Application Entry continued 



Entering Information 



Application Entry continued 



Attachments 



Attachments 



Application Folder After Entry 



Submit Application 



Master List (Multiple Grants) 



Application Folder After Submit 



Program Narrative 

This is where you will describe 
what your idea is, and how you will 
implement it. 
 
We will be going over each of the 

sub-sections within the Program 
Narrative. 

 





Program Narrative Sub-sections 
Section I. Organization Description 

 Describe your agency’s organizational 
structure.  

 What services does your agency provide? 
 When was your agency established?  
 Do you have a 24 hour hotline?  
 Is your agency open for services 24/7/365? 
 Does your agency director answer to a board? 
 
*  Additionally, please upload an organizational chart at the end of 

the grant application.  





Program Narrative Sub-sections 
Section II. Interagency Coordination 

 

 List the task forces, coordinating groups, crime 
victims’ organizations (SCCADVASA, SCVAN, 
NOVA), etc. with which your agency is involved. 

 
* Letters of support are no longer required. You 
will be required to submit a Memorandum of 
Agreement with the organizations you referred 
to in this section, if you are awarded grant 
funds. 



Program Narrative Sub-sections 
 Interagency Coordination, cont’d 

 
 Explain your agency’s policy regarding 

informing clients of compensation they may 
be entitled to from the State Office of Victim 
Assistance (SOVA).   

 
 * Federal guidelines mandate that all 

agencies receiving grant monies must inform 
clients of their eligibility for compensation 
benefits through SOVA. 





Program Narrative Sub-sections 
 Section III. Volunteer Coordination 

 
 The volunteer match amount is now $20 per 

hour. 
 

 VOCA requires a 20% cash or in-kind match, 
except for Native American 
Tribes/Organizations, which are required to 
match 5% cash or in-kind match.   
 

 VAWA requires a 25% cash, or 30% in-kind 
match, except non-profit victims service 
agencies or tribal entities which are exempt 
from match requirements. 



1st Year—80% Grantor/20% In-Kind or Cash Match 
2nd Year—80% Grantor/20% In-Kind or Cash Match 
3rd Year—80% Grantor/20% Cash Match 
4th Year—70% Grantor/30% Cash Match 
5th Year & Beyond—50% Grantor/50% Cash Match 
 
No match is required for training grants. 

SVAP Match Requirements 

Section III. Volunteer Coordination (cont’d) 



Program Narrative Sub-sections 
 Section III. Volunteer Coordination 

(cont’d) 

 All projects must make a reasonable effort to obtain 
at least one volunteer, even if the project is using a 
cash match. (Interns count.) 

 How many of them are you using for this project? 
 How are they trained? 
 Are background checks conducted on each 

volunteer? 
 Volunteer activities must meet program guidelines. 
  





Program Narrative Sub-sections 
 Section IV. Problem Definition  

 What is the problem that exists in your 
 community? 
 What do you or other experts believe 
 causes this problem? 
 Give us proof: statistics, crime rate, 
 accounts from reputable sources, incident 
 reports, etc. 
 Cite your sources. 
    You can find statistics pertinent to SC at 
 www.scdps.org/ojp under the statistics 
 section. 

 

http://www.scdps.org/ojp




Program Narrative Sub-sections 
 Section V. Grant Statistics 

 

 In Sections A-D on this page, check 
the boxes that best fit your project. 
 In Sections E & F, identify the 
counties the project will serve and the 
estimated number of victims who will 
be served during the course of the 
grant year. 

 





Program Narrative Sub-sections 
 Section VI. Project Description  

 Describe what you intend to do to solve the 
problem you identified in the Problem 
Definition. 

 How will your idea solve the problem you 
identified in the Problem Definition?  

 Include all of the elements of your proposed 
project: personnel, tasks, activities, etc. 

 Don’t forget to upload Job Descriptions for 
those a) funded under the project or b) those 
who will be using the equipment purchased (if 
you are applying for an equipment only grant.) 





Program Narrative Sub-sections 
 Section VII. Project Objectives and  

 Section VIII. Performance Indicators  
(these sections should be done together) 

 
 Who will be performing the services? 
 What types of victims will you serve? How many? By 

when?  
 Objectives are numbered, measurable events that detail 

who will do what by when. 
 Performance Indicators state how each Objective will be 

measured, and are matched to each Objective in numeric 
order. 

 How will you track services provided by this project?  
 





Program Narrative Sub-sections 
Section IX. Project Assessment and 

Evaluation* 

 Describe any planned methods or measurement 
tools that will be used to demonstrate how project 
activities were successful. 

Do you utilize client feedback surveys? Will you 
give pre- and post-tests during training sessions? 
If a needs assessment was conducted by your 
agency, how are you using the results?  
 

*VAWA requires an outcome based evaluation plan 
upon award of grant funds.  A United Way Outcome 
Measurement Form may be submitted instead. 



Program Narrative Sub-sections 
 Section X. Project Continuation 

 
What will you do when grant funds are 

unavailable? 
Do you qualify for any other funding? 
Have you worked out a self-sustaining 

plan to support this project?  
Have you applied for city, county or 

private sources of income? 





Program Narrative Sub-sections 
Section XI. Sources of Income 

 

 List the TOTAL income your agency received 
(not just in your victim services section) in the 
previous fiscal year and is currently receiving, 
or is expecting to receive, in this current fiscal 
year. 

 You must demonstrate that at least 25% of 
your agency’s financial support comes from 
non-federal sources. 
 





Program Narrative Sub-sections 
 Project Implementation Schedule 

 

 List each task to be performed during the 
project, the person responsible for making sure 
that task is completed, and the proposed time 
frame in which the task will be completed 
(using an X to mark the appropriate quarters.) 
 

 Should your agency receive an award, you will 
copy this schedule for reproduction, and list the 
actual date that the task was completed. 
 





Grants Accounting Staff 
Stephen Fulmer, Director of Financial Information & Reporting 
stephenfulmer@scdps.net 
803-896-5457 
 

Valerie Hunter, Grants Accounting Manager 
valeriehunter@scdps.net 
803-896-8408 
 

Angela Brewbaker, Senior Accountant - VOCA 
angelabrewbaker@scdps.net 
803-896-7815 
 

Lynne Medlin, Accounting Technician - VOCA 
lynnemedlin@scdps.net 
803-896-9355 

Audrey Roberts, Senior Accountant - SVAP and VAWA 
audreyroberts@scdps.net 
803-896-8416 
 
 
 

mailto:stephenfulmer@scdps.net
mailto:valeriehunter@scdps.net
mailto:angelabrewbaker@scdps.net
mailto:lynnemedlin@scdps.net
mailto:audreyroberts@scdps.net


 

Matching funds are additional funds 
not previously used for the 
activities funded under another 
grant. 
 
Match funds cannot be other 
federal funds. 
 

Review of Matching 
Requirements and Rules 



Possible Sources of Cash Match:  
 

Funds from states or local units of 
government that have a binding 
commitment to grant programs or 
projects.  
 
Funds contributed from private 
sources. 

Review of Matching 
Requirements and Rules 



Review of 
Important Grant 

Terms and 
Conditions 



8. Non-Supplanting Agreement 
 
The subgrantee shall not use grantor funds 
to supplant state or local funds or other 
resources that would otherwise have been 
made available for this program. Further, if 
a position created by a grant is filled from 
within, the vacancy created by this action 
must be filled.  

   

Review of Key Terms and 
Conditions 



20. Recording and Documentation of Receipts 
and Expenditures  
 
Subgrantee's accounting procedures must provide for accurate and timely 
recording of receipt of funds by source, of expenditures made from such 
funds, and of unexpended balances. These records must contain 
information pertaining to grant awards, obligations, unobligated 
balances, assets, liabilities, expenditures and program income. Controls 
must be established which are adequate to ensure that expenditures 
charged to the subgrant activities are for allowable purposes. 
Additionally, effective control and accountability must be maintained for 
all grant cash, real and personal property, and other assets. Accounting 
records must be supported by such source documentation as cancelled 
checks, paid bills, payrolls, time and attendance records, contract 
documents, grant award documents, etc.  

 

Review of Key Terms and 
Conditions 



20 & 21 Summary: 
 

a.Your accounting system must 
record grant expenses and 
revenues separately from other 
agency expenses and revenues. 

b. Practice good accounting and use 
sound business practices. 

 
 

Review of Key Terms and 
Conditions 



























Office of Justice Programs  
Available Grant Programs 

Grant 
Program 

Application Due 
Date 

Anticipated 
Award 

Approx. 
award date  

Grant period 

VOCA February 25, 
2011 $6m June 

2011 
July 1, 2011 to 
June 30, 2012 

SVAP May 18, 2011 $500,000 Sept 
2011 

Oct 1, 2011 to 
Sept 30, 2012 

VAWA May 18, 2011 $2m 
Sept  
 2011 

Oct 1, 2011 to 
Sept 30, 2012 



PLEASE REMEMBER TO COMPLETE  
THE WORKSHOP EVALUATION IN 

YOUR PACKET 
 
 

ALL COMMENTS AND SUGGESTIONS 
ARE WELCOME 
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